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Taavi Kotka

Former Estonian Government CIO
Head of Jio Research Center in Estonia

Top 12 Europe’s digital Champions in 2018 (Financial Times)

World’s 100 Most Influential People in Digital Government in 2018 (apolitico.co)
Best CIO in Europe 2014 (www.ictspring.com)

The Brightest Business Minds in North-Europe 2016 (Nordic Business Forum)

Among 100 Most Important Technology Leaders of The World 2016 (www.computerworld.com)



You need G REAT PAIN

to make CHANGE happen
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ESTONIA
Population: 1.3 Million
Size: 45 227 km?

Capital: Tallinn
Language: Estonian
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7 principles to make digital society happen:

15t principle — enough Internet everywhere
2"d principle — implement unique identifiers and strong digital identity
3" principle — once-only + an infrastructure for secure data sharing
4t principle — solve data ownership and privacy issues

5t principle — continuously work on building trust
6t principle — no-legacy policy!

7% principle — continuously amuse your audience




7 principles to make digital society happen:

2"d principle — implement unique identifiers and strong digital identity




“On the Internet, nobody knows you're a dog.”
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7 principles to make digital society happen:

3" principle — once-only + an infrastructure for secure data sharing
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7 principles to make digital society happen:

4t principle — solve data ownership and privacy issues







Logbook -

. . Logs about health data Logs about my own Logs from Eesti To6tukassa
SpeCIfy |Og sSea I'Ch . inquiries from the health v inquiries from the health information system about
information system information system expertises’ inquiries
S AT Y 4 Person’s name  Organisation/registry code Justificatio
PERH.ambepikriis.37729 MARI MEREN SA Pohja-Eesti
5 2 2 7 fggi::;t(rzgtil:nr?::)di pulmonoloogia Regionaalhaigla
may = may April D00842
2016 2017 2017
20:17
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March D01552
2017
Search all
20:26
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37901214916 & GDPR




. We all passivly generate enourmos
Personal perspeCtIVe amounts of data, it is valuable, but
You don't control it.




WECANNOTSOLVE OUR PROBLEMS

WITH THE SAME
WE USEDMHINKING 4

4

CREATED THEM M

-Albert Einstein
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7 principles to make digital society happen:

5t principle — continuously work on building trust







7 principles to make digital society happen:

6t principle — no-legacy policy!




No Legacy Policy

Donrn't be late unless you want your IT-systems to turn into a pumpkin....




7 principles to make digital society happen:

7% principle — continuously amuse your audience




Tiny company

€

Company X

Huge company






Prediction:

-3 000 jobs in chemical industry in East-Estonia (probability 80%)



Innovation through PAIN
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1,800

Millions of Units
(1973 to 2013)
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Product Types

=« CD = CD Single Cassette Cassette Single = LP/EP = Vinyl Single
= Download Single = Download Album = 8 - Track




Global market share held by Nokia smartphones from 1st quarter 2007 to 2nd

quarter 2013
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10 million estonians?






«Kiss me and I'll
turn you into
an e-Estonian*




Remote and cross-border employment

Increases 35% per annum




. ¢ . Rob Watt » Estonian e-Residents
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Hi friends, I'm going to be working from Dojo Bali
today and would love to connect with any e-Residents

if you're around. . T




Uber D

@l [acebook

Alibaba I

& Airbnb

Something interesting is happening.
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Something interesting is happening.
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ProudEngineers.com
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